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MARI NE CORPS ORDER 4450. 10C

From Commandant of the Marine Corps
To: Di stribution List

Subj : STORAGE AND WAREHOUSI NG EQUI PMENT MODERNI ZATI ON PLANNI NG
AND PROGRAMM NG

Ref:  (a) NAVSUP Pub 529 (NOTAL)
(b) MCO P7100. 8K
(¢) MCO P10150. 1
(d) MCO P11000. 5F (NOTAL)

Encl: (1) Warehouse Moderni zation Detail ed Equi prent Exhi bit
(Expense/ | nvest nent Equi prent)

1. Purpose. To establish planning and progranm ng procedures
for storage and war ehousi ng equi pnent noderni zati on

2. Cancellation. MCO 4450. 10B

3. Information. An orderly workflow plan, optimal utilization
of storage space, and reduced rewarehousi ng through proper design
are essential for efficient warehousing operations and econom c
storage. The devel oprment of plans for the nodernization of

war ehousi ng equi pnent, and the progranm ng of resources to
execute these plans are vital to the attai nnent of efficient and
econom ¢ systens.

4., Action Addressees Shall:

a. Develop a 6-year plan for nodernization of warehousing
oper ati ons and equi pnent repl acenent, as required.

b. Devel op noderni zation plans after review and application
of reference (a). Consider the use of qualified government
servi ces/agencies prior to that of civilian consulting firms/
i ndustrial engineering consultants to develop studies or plans to
ensure state-of-the-art warehousi ng nmet hods and equi pnent are
used to achi eve the command’ s noderni zati on obj ectives (contact
CMC (LPP) for coordination assistance). These services are often
avail abl e at no costs or for mnimal costs (i.e., per diem and
travel funds) and | ocal Operation and Miintenance, Marine Corps
funds can be used for this purpose. These funds may be subject
to congressional or administrative limtations; therefore, al
requi rements nust be identified as stated in paragraph 5906 of
reference (b).



MCO 4450. 10C

29 Jul

93

c. Include in nodernization projects such equi prent as,
automated materi el handling systens, storage aid systens (bin
shel ving and pallet racks), and preservation, packagi ng, and
packi ng systens. \WArehouse noderni zation projects shall not
i ncl ude wheel ed notorized materiel handling equi prent (VHE)
except for first-time buys of narrowaisle forklifts, to nmaxim ze
the utilization of storage space. If MHE is a first-tinme buy,
the activity's Garrison Mbile Equi prent O ficer/Manager shal
val i date requirenments before subm ssion of nodification of
al l owance to the CMC (LFS) to ensure the conmand’ s tabl e of
equi pent agr ees.

d. \Were appropriate, plan conplete "turn-key projects to
include limted investnent funds on itenms not nornally associated
Wi th investnment expenditures; e.g., costs to run power to equi prment
and novenent of doors or partitions when such work is part of the
total nodernization effort in a single warehouse.

e. Staff all equiprment requirenents through the command’ s
Facility Director. The requesting activity will then submt the
requi renent through the local conptroller to the CMC (LFS)

f. Ensure equipnent or systens neet criteria established for
investnment-type itens. Account for equi pnment as plant property
upon receipt at installation as indicated in reference (c),
chapters 6 and 8.

g. Ensure equi pnent requested under the Warehouse
Moder ni zati on Programis not duplicated in any other program or
budget .

h. Ensure the planning and programr ng objectives required in
this Order are not the nodernization, repair, or nodifications to
bui | di ngs. Continue to make buil di ng noderni zation, repair, and
maj or nodifications as directed in reference (d).

5. Budgeting and Funding

a. Submt investnment fund (Procurenent, Marine Corps)
requi renents to inplenment nodernization plans to the CMC (LFS)
before 10 July of each year for review Base the subnission on
6-year projected requirenents to coincide with the Program
bj ective Menmorandum cycle. Include a narrative of the command’ s
war ehouse noderni zati on objectives. List, prioritize, and subnmit
fund requirenments within each fiscal year in the fornat shown in
the encl osure.

b. Host commands shall coordi nate, consolidate, and subnit
requi renents of tenant comands.

c. The CMC (LFS) will rnonitor the warehouse nodernization
effort during periodic site visits.
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6. Reserve Applicability. This Order is applicable to the Marine
Cor ps Reserve.

(83U

R A TIEBOUT

Deputy Chief of Staff

for Installations add Logistics

DI STRIBUTI ON:  PCN 10205650000

Copy to: 7000110 (55)
7000163 (20)
7000162 (3)
7000093, 165, 176/8145005 (2)
7000144/ 8145001 (1)
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